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Implementation is best when: {‘i‘!\ Organizational fit

.

‘ A good model 52 ‘

p Hiring the right people

| I User manual g )
J@j) Good collaboration w/

(7Y model developer
'ﬁ A good coach )

{ #. /7 Continuous «auditing»
s N

., ofall aspects
g Someone assisting the growth

Successful implementation requires:

Rigidity regarding factors that
knowingly influence:

* Therapist adherence

* Client outcomes

+ Sustainability

Flexibility to support
assimilation of the intervention:
+ Cultural adaptations

« Systems integration
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Hiring the right people: a key issue!

« Identifying core requirements for working with this innovation.
« Total hiring process lead by someone with innovation expertise.

Net lowenng these standards for the sake of getting started.
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The resulits:
Number of faviles treated in ITT Norway
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* The Norwegian Conter for
Child Betavioral Cewvelopment

Pre- and post-avaluation of youth completing FFT in Narway, 2011,
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